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ﬁ R IDW Venicle technology and information centre

(NL)

Agency of the Ministry of Transport, Public Works and
Water Management

Follows vehicles from drawing to shredder
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RD W Vehicle technology and information centre
(NL)

Vehicle Chain

» Deliberation on regulations (ECE/Geneva ; EU/Brussels ; Benelux)

» Type-approval, homologation and certification of new types and specific
applications (test)

» Periodical inspections (a.o. import)

» Registration of
» vehicles (incl. (periodical) technical inspections, import, heavy damage, etc.)
» owners / holders
» insurances

» driving licences
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RD “/ Vehicle technology and information centre (NL)

DEPARTMENT OF ROAD TRANSPORT

'

ROAD TRAFFIC LEGISLATION

Regulation Regulation Regulation Regulation
Vehicles Vehicle Registration Driving Licenses Traffic Rules and
Signs

Min. Decrees Min. Decrees Min. Decrees Min. Decrees
(25) (14) (30)

working working working working
procedures procedures procedures procedures

"RDWetsWijs'
"RDWijzer
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RD W Vehicle technology and information centre
(NL)

SOME FACTS & FIGURES

= registers 10,5 million active vehicles + 10,2 million driving
licences

= processes 5,9 million changes of vehicle-owners

= > 220 (150) million consultations by police in 2008 (385 > 523)

= supplies 1 million informations by telephone per year

= Supervises 7,2 million periodical technical inspections p/y

i ions per year

and 27.000 certificates ply
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National Environment RDW

, RAI, BOVAG

Service . ’ ’

station  Vehicle ANWB, TLN,

Insurers traders EVO, FOCWA

Dismantling firms Automotive Interest Parties

Carriage builders CBS

Min. of Transporters
Environment .
Police
Justice
Taxation

y for Municipalities

| Affairs
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International Environment RDW

Vehicle manufacturers
(OICA, ACEA)

Vehicleparts
manufacturers
(CLEPA)

EC-Directives

UN/ECE /WP 29

Phee CITA

EUCARIS
Co-operation
with and
assistanceto
EU-accession
states

International

Participation in
EU programmes
(PHARE, TACIS)
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RD W Vehicle technology and information centre
(NL)

Success Factors

1. One organisation (chain)

2. Oneregister (incl. insurance, technical inspections and
signals like stolen, scrapped, export, seriously damaged,
duplicates, etc.)

3. Continuous licencing system
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RD W Vehicle technology and information centre
(NL)

Main Procedures
1. Entrancein the register

- identity person
- identity vehicle
2. Exit out of the register
- change of holder-/ownership
- export

ons and dealerstock
r isresponsible for vehiclein

SPECI
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RD W Vehicle technology and information centre
(NL)

Main Principles

- Online/real time
- 24 hrs/7days aweek available
- Controlled registration

egistration
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Central Register - registration of data
Recognised
RDC dealers Chamber of
importers (16.000) CEMTEES
APK-reports
.| S22 o e I
ORSxreports Register of changes
AI8T7 reports. 900000 1,500,000
55,000
soanng Vehicle
Post Offices : nsurers
port (450)
223.000
(ca. 635) Applicationsand
Registrationsover cancellations
counter (only Part I
2.936.000
Centra Reglstero Vehicles

oa: -individual issue 95,400
(including parallel import)

- registration certificates. 57,000

- modifications 133,000

- scrapping by individuals * 700

- replacement of registration certificates 160,000

- special registration numbers 34,000

- HA-registration numbers 2,500

Private individuals/(car) companies - export viaRDW * 37,000
- changes in BPM-data 75,000 *=by VRD

Central registers - information supply

' Social services|
ipalities [other govern-
s 4 mental services CBs

led)/Road 2300,000 500,000
F ransport/Defence 2200 16.700.
27.300.000
6.8.000.000 BKR
4.300.000
CBM

Insurers
Guarantee
Fund

Central Register of Vehicles

Private individuals/professional dealers --> CRK/WAM/CRB-info 1,000,000
individual (car)companies --> general information 660,000
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INTERNATIONALE ACTIVITEITEN RDW

» Harmonisatie technische voertuigeisen (UN-
ECE/Genéve, EU/EC/Brussel, BeNeLux/Brussel)
(RDW namens NL)

» Internationale typegoedkeuringen
(RDW namens NL)

» Voertuigdocumenten en rijbewijzen
(EU/EC: V&W in overleg met RDW)

(EUCARIS: RDW initiatief en leading)
n thans voorzitter)

gevensuitwisseling
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RD W Vehicle technology and information centre
(NL)

WHY INTERNATIONAL COOPERATION ?

» Abolition of internal borders of EU countries
» Accessibility of Central and East European countries

» Growing import within and from outside Europe
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World Wide Social Developments

» Globalisation
» Growing criminality and terrorism
» Growing mobility of people
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World Wide Need for International
Co-operation

» Fighting fraud, criminality and terrorism
» Care for traffic safety and environment
» Charging for use of the roads and for parking

» Because of growing number EU member
states
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|
The Thread

» Growing need for information exchange

» Registration authorities have to fulfill same needs from
EC 15t Pillar, EC 3rd Pillar, several bilateral and multi
lateral treaties, national-bilateral, regional and local
authorities, etc.

» Prevent different systems for each Directive (1st Pillar),
Council Decision (3rd Pillar), bilateral or multilateral
treaty, for each authority (police, local authority) and for
each functionality (vehicles, driving licenses, traffic
fines, penalty points, etc.)

» Prevent spaghetti of connections, abuse of money and

d well functioning
fulfill already national needs
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Actual Situation

» Technical information (incl. signals) vehicles between
EUCARIS participants (19) since 1994 (Treaty 2000)
(6.6 million inquiries p/y)

» Driving licence information between participants
EUCARIS (6 MS)

(necessary)

Putten, 12 november 2009 Ruysdael Sociéteit

TWEE FASES

» v.a. begin 90-er jaren:

» Afschaffing controle binnengrenzen EU
» Toegankelijkheid Oost Europa

» v.a. begin deze eeuw:

gegevensuitwisseling

g fraude, criminaliteit en terrorisme
rsveiligheid, mobiliteit en milieu
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]
What is EUCARIS (1)

» EUropean CAR and driving licence Information System

» Initiative of RDW in the early nineties

» Infrastructure, application and organisation to
exchange information on vehicles and driving licences
between Registration Authorities
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]
What is EUCARIS  (2)

» Aims of the system are:
» prevention of fraud and crime related to export and
import of stolen vehicles
» facilitation of the registration process of imported
vehicles - accurate databases
» facilitation of the exchange of driving licences -
e.g. to fight driving licence tourism

on Authorities, Police,
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A —
What is EUCARIS (3)

» Information exchange between Member States based on the
» EUCARIS Treaty
» Bilateral agreements
» Multilateral agreements
» Declaration of Endorsement

» Nominated Parties for central tasks: depositary, operational
system management, helpdesk, monitoring, secretariat and
finances

een the participants

at the moment, several interested
Putten, 12 november 2009 Ruysdael Sociéteit

What’s EUCARIS (4)

» legally based on the so called “EUCARIS treaty” signed by
B, D, UK, L and NL

» participating countries: B, D, UK, L, NL, S, L,EST, LT, H,
ERRO (7)) 1] /I PoiteGR S1 O 8K M GY N, CH,
FIN, Pol)

» financed by cost sharing between the participants (annual
contribution), no profit!

» in 2008: 6.6 million inquiries,

d re-registrations,
stolen vehicles
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AT
Which information is exchanged via EUCARIS

» Vehicle information
» number-plate, chassis-number, manufacturer,
type, version
» first date of registration, colour, fuel,
» signals (e.g. stolen, exported, scrapped)
» Notification of registration of exported cars
» Driving licence information
» name, date of birth, place of birth
es, restrictions
a request to all connected
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What's EUCARIS Il

» second generation of the EUCARIS system
» complete technical redesign with use of modern technology
» improved functionality

» integration of the notification of re-registration as agreed on
at the (EC) meeting on the 25 November 2004

» development finalized half 2006
» Last country EUCARIS 1 >> EUCARIS 2: 1 October 2009
» development costs (€ 218.000) are shared (in 2007) by the

etween € 10.000 and
ts, depending of own situation)
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A
Requirements to EUCARIS Il

» Fast introduction in member states/interested countries
» (Client)application easy to deploy
» Low cost of development and exploitation
» High adaptability to incoporate future functionalities
» Component (service) based architecture
» Easy to use
» Web Client and Program-to-Program interface
» Use of national languages

helpdesk

L and XML-Signature (PKI)
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(e
Main characteristics of EUCARIS Il

» Information exchange on vehicles and driving licences

» additional functionalities (e.g. traffic fines) can be added very
easily

» no central system (like in TACHOnNet); each MS has its own
EUCARIS Il Server but with a central developed application

» independence of availability of a central system
» no costs for central system management

» only low development costs in the MS (for local server
integration)

rface) and Program-to-Program
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Architectual Model of the Eucaris Il application

D

Customized EUCARIS application

Client MSIE

Web Client (user
interface)

HTML

Generic func.

Routing, security,
ging
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Actual Situation

» Technical information (incl. signhals) vehicles between
EUCARIS participants (19 participants) since 1994 (Treaty
2000) (6.6 million inquiries in 2008)

» Driving licence information between participants EUCARIS (7
MS)

» Bilateral holder/owner data exchange for traffic enforcement
e.g.. NL-D (agreement 1995), B-NL (no treaty), NL to CH (no
treaty and not v.v.!), NL>>It, NL>>A, NL>>N

» Exchange of European type-approvals between member states

. . : er)
etween member states (EU
/4 MS still not)

ecessary)

Putten, 12 november 2009 Ruysdael Sociéteit
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(_Municipalities ) (_Municipalities )
(__Customs ) (__Customs ) Actual Situation
(_Police ) (__Police ) » Technical information
------------ (EUCARIS)
Driving license
(_Ete. ) C_ Etc. ) information (EUCARIS)
» Holder/owner data for
4 X traffic enforcement
» Exchange of European
Y type-approvals
» Exchange of tacho
information
(_Ete. ) (_Etc. )
(___Police )
(___Customs )
(_Municipalities )
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Any-to-any model at EU level

other Registration Authority is national hub
enforcement
authorities

Registration
Authority

Registration
Authority
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Actual New Developments (1)

» Fighting fraud and criminality (police co-operation):
» Information for police in L, B and NL (Senningen, Dec. 2004)
» Information for police in D and NL (Enschedé, March 2005)
» Information for police in D, A, Sp, F, B, L and NL (Priim, 27 May
2005)
» Traffic fines: requests for owner/holder information between NL, B, F,
CH, Lux, It, A, N, etc.; new requests will come
» Parking and road charging from S (municipality of Stockholm), B (4 ->
30 municipalities), UK (Transport for London) to NL; more requests (It, A,

tion systems for TACHO(net),
, vehicles and owners/holders

(4) enforcement (draft Directive),

Putten, 12 november 2009 Ruysdael Sociéteit

New Developments (2)

» 3rd Pillar: Proposal Council framework decision
(“availability”) (SEC(2005)1270)

» 3rd Pillar: Prim Treaty-> 2 Council decisions
» Kaderbesluit Geldelijke Sancties (2007)

» Evaluation EUCARIS Il by Gartner in 07/2007 -
03/2008 under authority of EC

bility (25-9-2007
15-03-08)

icle Insurance (2007)
ies cities (stickers)
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» Owner/holder information
NL, B, F, CH

» Municipalities S and B
toNL

i\{’

(Road tax /)7 X
11@2
L

Putten, 12 november 2009 Ruysdael Sociéteit

Future Developments

» More and more requests for owner/holder information
on a bilateral base

» More (semi) private companies are involved by local
authorities for collecting fines, toll and parking tickets

Information exchange about traffic penalty points
Electronic Vehicle Identification (EVI)
(International) Exceptional Transport

Transport Criminality (cargo)

Insurance Fraud

» v v 9v v

(database UN-ECE in Genéve?)
ata? (AUTOFORE (CITA) project)
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Important Issues

» Security of information systems

» Privacy of personal data
» Financing and building information systems

» Effectiveness and efficiency of (use of existing)
systems
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Possible Solution

» Expand the connections of (only) registration
authorities

» Registration authority = national information
provider (also for international information)

» International agreements = national responsibility
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( Municipalities Municipalities )

( Customs ) ( Customs )

Road tax

Road tax

Road tax

Customs )
Municipalities Municipalities )
AR
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( Municipalities Municipalities )
( Customs ) ( Customs )

Road tax

Road tax Road tax

Municipalities
A
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%

Customs

Municipalities )
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I —
EUCARIS Evaluation by Gartner

Conclusions and Recommendations Gartner:

» Consider EUCARIS Il as reliable, robust, well performing and
scalable

» Consider the EUCARIS architecture as a safe and reliable
foundation for implementing the RESPER requirements

pan-European public service
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e IV Y NTTTTTTTE S S NTTTTTETS sTTTTEEES .
EUCARIS Priim Bilateral | RESPER ERRU Tachonet PTI Etcetera... E
Treaty Council | Treaties '
Decisions !

1

1

Technical Police Personal Driving Transport Tachographs Car Transport |
vehicle information and licence | Undertakers inspections related !
& driving Technical data 1
licence data !
data (Traffic !

L A fines) / N A /N /N ’
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Vehicle Driving Licence File
Country EUCI EUCH EUCI EUCHI Transfer Prim
Austria X
Belgium X 03-2009 (o} 03-2009 2009 2009
Bulgaria INT. INT. 2010
Cyprus 06-2010 06-2010 2010
Denmark 2010 (?)
Estonia X X 2009
Finland 2009
France 2010 2010 X
Germany X X X X X
Greece INT. INT. 2010 (?)
Hungary X 12-2008 (0] 12-2008 2009
Iceland 2009 2009 ?
2009 2010
2010 2010 2010
12-2008 2009
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Ruysdael Sociéteit

Vehicle Driving Licence File
Country Transfer Priim
EUCI EUCI EUCI EUCII

Lithuania X 12-2008 X 12-2008 2010
Luxemburg X 12-2008 X 12-2008 2010 X
Malta INT. INT. 2010
Norway 07-2009 07-2009 INT. 2010
Poland 12-2009 12-2009 INT. 2009
Portugal 2010
Romania X 2010 X 2010 2010
Slovakia 12-2008 12-2008 2009
Slovenia 2010 2010 2010
Spain X
Sweden X (0] X
Switzerland
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Ruysdael Sociéteit
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Lessons Learned (1)

» Verzamel informatie (“lees je rot”) (“kennis is macht”)

» Belangrijk stuk: jaar-programma/agenda van de Commissie (najaar)
» Spring tijdig op de kar (witboek, groenboek, etc.)

(80% gebeurt in het voortraject)

Bied onafhankelijk onderzoek aan

Doe mee aan elke questionnair of hearing van de Commissie

Ken de schrijver van het Commissie voorstel

Ken de (Brusselse) organisatie, procedures, gremia, deelnemers en
andere ambtenaren (liefst zo hoog mogelijk)

Laat lobb iceer (er zijn meer treinen dan die

v Vv v Vv

cl. EP-ers, PV, ander (hogere en evt. NL)
verdachte experts
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I —
Lessons Learned (2)

“Frapper toujours” richting “opponent” en medestanders
Schakel anderen in

Deel intern je kennis, ervaring en netwerken

Organiseer wisselgeld en doe aan “geven en nemen”

Zorg voor coalities en bondgenoten (nhationaal, maar vooral
internationaal en vooral grote landen)

» Commissie maakt gebruik van de vele personele mutaties bij de LS
» Wees alert (in het begin) op “quick wins”
Zoek hierbij naar “what’s in for me” (“them”)
: ver geld
schap en afgebrande tegenstanders

v v Vv v Vv
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Lessons Learned (3)

» Vertrouw niet blind op je ministerie of op de PV

» Voor uitvoeringsorganisaties: Ministeries willen graag vriendjes
blijven met de Commissie

» Weet dat ministeries internationaal werk vaak voor zichzelf houden
(hoezo beleid vs uitvoering?)

» Organiseer steun in eigen organisatie (onvoorwaardelijk) en toch
ook bij moeder-ministerie

» Argumenteer op basis van (aantoonbare) kennis, feiten, informatie
en praktijk (veel woorden met een slappe inhoud missen effecten)

ees achterdochtig, vasthoudend

ok in tijd)
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PDAT KemT Door
EUROoPA,
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VAT KomTt
Doog

AA

S
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LIFE
REAL TIME
ON-LINE
DEMO ?

Let’s try!

Ruysdael Sociéteit
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